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Initiation and Planning —:
Prelim Project Plan <>
Update to Advisory Board ’
Execution  |11.25 months )
Update to Advisory Board <>
Prep Adv Board Report
Report to Adv Board <>
Post-Mort & v
Draft Report 3.2 weeks
Submit Final Report ,—%_,
Course (rmmmw v
Objective Development Phase -ths }—
Objectives First Draft <>
Objectives Working Doc Approved <>
Design Phase ‘& v ]
High-Level Design 2 weeks
HLD Approval <>
Assessment Planning &]
Launch and Dev Workshop I]
Assm Plan Complete <>
Detailed-Level Design [EVWE
DLD Doc Complete <>
Content Development & = v
ILDev & v
IL Sprint 1 2 weeks
IL Sprint 2
IL Sprint 3
IL Sprint 4
IL Sprint 5
IL Sprint 6
ISODev & v
ISO Sprint 1 2 weeks
ISO Sprint 2
ISO Sprint 3
ISO Sprint 4
ISO Sprint 5
ISO Sprint 6
Tools Other Dev & v
TO Sprint 1 2 weeks
TO Sprint 2
TO Sprint 3
TO Sprint 4
TO Sprint 5
TO Sprint 6
Assessment Development  |1.25 months =
Pre-College to QA <>
Quality Inspection & = v ]
Pre-College Q/A
Pre-College to Production <>>
Course to Final Q/A Q—l
Final Q/A 1.8w
C@CM to Production O—L
Release £.2w
Delivery & v
Mini 1 Begins <)
Mini 2 Begins <>
Support Mode| —~ @EEEE————_— v
Support Model Dev ~(EE——
Needs Analysis _
Draft Proposal _1
Feedback and Editing
Support Model Approved
Definie Training Requirements
Fall TA Training Begins <>
Orientation <>
Software Development ‘& v
Requirements
SW Spec Approval Q—l
Design
Impl, Testing and Doc | 1.25 months
Deploy L»%S,
Conclusion T v
Transition v
Transition Planning 1.7 months )
Transition Plan Approval <>
Transition Execution  [1.15 months |
Transition Complete
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