
Team & Idea Evaluation Rubric 

 

Evaluator:              
 

General Information 

Team Name:                                                                                                                                                 

Team Members: 

Idea & Team Evaluation 

 1 2 3 4 5 
Questions about the idea 

Was the problem defined clearly?      

Was the proposed idea/solution 
polished enough?      

Was the proposed idea/solution 
innovative and easily scalable?      

Questions about the team/pitch 
Is the team fit enough (in terms of 
the required skills) to pursue the 
endeavor?      

Are the roles among the team 

members defined and distributed 

clearly (Hacker, Hipster, Hustler)? 
     

Was the pitch articulated clearly? 
     

Did the team have direct eye 
communication and good posture?      

Were all the team members on the 
same page with respect to the 
defined problem and the proposed 
idea/solution?      

Were the team members confident 
enough in their presentation?      

Did the team answer all the 
questions clearly?      

 
 
Additional Comments:   
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