Campaign for Proper Heating and Cooling Systems in Carnegie Mellon Dormitories and Apartments 

By: Katherine Bates


A Proposal for the Alumni Association to develop a campaign to raise funding for adequate heating and cooling systems for dormitories and campus owned apartments. 

Abstract

Carnegie Mellon University undergraduates are guaranteed housing for all four years of their undergraduate years. This is an advantage but dorms and apartments are not equal , certain buildings are significantly better to live in then others. This is not because of design or extra amenities but of basic resources, such a proper heating and cooling systems. Due to these inconsistencies, the student body competes for the best housing and often moves away from campus owned dorms and buildings. Even though this is financially positive for surrounding communities, it is financially unsound for the school to lose monetary funds due to not having adequate heating and cooling systems in all campus owned housing. I propose that we create a campaign with the support of the alumni association in order to raise awareness and money for these basic needs that are lacking in such a prestigious school. 

Introduction

Carnegie Mellon University advertises and prides itself during admission interviews and tours that we provide housing for all students for all four years of their undergraduate career. The way in which housing is assigned is through a hierarchal system. Carnegie Mellon relies on a lottery system for its students and freshman and seniors have the first two rounds of the lottery whereas, sophomores and juniors are left with the remaining options. The harder to get dorms are the ones with heating and central air in them and that are closer to campus. The proximity to campus is uncontrollable because with a growing undergraduate body, the university has to provide more housing facilities. The most efficient way is by using surrounding apartment complexes and renovated buildings instead of building dorms and apartments from the ground up. But these dorms and apartments do not have adequate heating throughout the winter months or proper cooling systems in the hotter months.

This is a problem because the students of Carnegie Mellon come from different social economic backgrounds, which cause for some students to not be able to buy extra heaters, fans and indoor air conditioning that would subsidize the lack of proper heating and cooling. This is a significant problem because the priorities of the universities budget are on technology, innovative projects, teacher salaries, research, etc but not on the living conditions of the students. 

Qualifications


I am a current undergraduate student of Carnegie Mellon and have lived in several different dorms and apartments of the universities and off campus. Due to this, I have experience both “good” and “bad” dorms and the different levels of inadequate or too much heating and cooling. I also understand the want to live off campus for better housing.  Besides the experience I have had directly with the housing system here at Carnegie Mellon, I also work for the Telefund and understand how different campaigns and programs implement what they want and how they want to be presented through the calling center. I also understand what is needed for a caller script and what details and statistics are more effective with alumni and parent donors.  The other component that contributes to my knowledge for this project is that I worked with a grant making organization for four years creating, reviewing, and presenting grant ideas and working with a fixed and limited budget. 

Design

I propose to change this problem by implementing a campaign with the support of the alumni association for awareness and support of proper heating and cooling systems. The campaign would bring about awareness to the alumni groups, faculty, parents, and friends of the school that there are gaps in the priorities of the school’s budget. The campaign would also solicit gifts from alumni and parents for the installation and continued energy use for proper heating and cooling systems. Carnegie Mellon has several initiatives for many different areas of development and several campaigns throughout the year to increase funding for different programs with in the school.  Since the budget is spread thin, asking the school to expand it’s budget for housing issues is not realistic. But to start a campaign that would solicit donations for the issues is more realistic. This is the case because the program “Love a Donor” is to create awareness to the students and alumni that the universities budget runs out in March and from that point until the end of the year, the school is supported by gifts from donors. 

Implementation

The first step towards a campaign is to gain support from the alumni association because if they do not see the wisdom or logic in such a campaign then there will be no possibility for a campaign to begin.  Prior to meeting with the board, there needs to be evidence that the students want and need proper conditions which I plan create and provide a survey for the students. This would best be provided by form of a survey that is representative of the student body. Students from all four undergraduate levels and both on campus and off campus housed students. The survey would be distributed via facebook and house fellow d-lists in order to access all undergraduates living on and off campus. The survey would be a simple survey asking for undergraduate year, housing, heating conditions, cooling conditions, and overall satisfaction with living conditions. 

My next step would be to set up a meeting with the alumni association board and to present to them the following; objective of campaign, student data of housing, statistics on how many dorms there are, type of heating, type of cooling system, the proposal of the campaign, education and awareness tools, and telefund implementation scripts, and kick off event for campaign. After the support of the alumni house, the process of creating a campaign would come next and the follow through of education materials and mailings to alumni and parents. This step would involve a lot of assistance from the alumni association in order to work with financial advisors and administrators to approve and implement the campaign. 

The education and awareness materials for parents and alumni would be written, prepared, sorted, and mailed out by my committee and student volunteers of the alumni house. The next step would then be to use the Alumni’s Telefund Callers to begin using different scripts to solicit for this specific campaign and be prepared to support this problem. The telefund uses scripts for each school, campaign, and club to solicit gifts and use proper rapport with the appropriate audiences. Therefore, for this campaign for proper heating and cooling systems, a script would be written and give to the Telefund by a committee member and have prior approval by an alumni board member. 

Budget 


In order to implement this project there will be initial costs that need to be addressed. The four primary areas of costs are for the education materials, campaign signs, kick-off event and telefund materials. 

Education Materials





$ 800.00

· Brochures

·  Post Cards

·  Letters

· Envelopes

· Stamps

Campaign Signs





$600.00

· Large Banner (3)

· Poster Size (10)

· Fliers(50)


Telefund Materials





$300.00

· Scripts

· Brochures

Kick-Off Event





$900.00

· Food

· Drinks

· Table Cloths

· Note Cards

· Pens

· Envelopes

Timeline

Survey & Background Research




August 2011

Initial Meeting with Alumni Board




September 2011

Preparation & Planning Meetings (2x a month)


Sept. ’11 – Jan. ‘12

Education Mailings Released




January 2012

Meeting with Telefund





January 2012

Kick-Off Event






February 2012

Begin Calling- Telefund





February 2012

Conclusion

Carnegie Mellon University allocates its budget and gifts from donors in many ways to benefit the school overall. It would be appropriate to begin prioritizing it’s students needs and not just increasing funding for the research and innovative start up companies and ideas. We are ranked highly for our programs and our success but having inadequate housing is like Andrew Carnegie having inadequate working grounds for his employers. He may have been top for steel and expansion and always having the mentality that “my heart is in the work” but in order for students to continue with this mentality, they need their basic needs met first and this begins by providing proper heating and cooling in all dorms and apartments owned by housing and dining. 

Appendix

Survey for Proper Heating and Cooling Systems 

At 

Carnegie Mellon University

Dorms and Apartments

1. Undergraduate Year ………………………

2. Current Housing: If off campus list street, otherwise put name of dorm or apartments)…………………………………...

3. Heating Conditions ( too hot, too cold, if you use supplemental heaters, etc)………………………………………………..

4. Cooling Conditions( too hot, too cold, if you use supplemental fans or air conditioning)…………………………………

5. Overall Satisfaction with Living Conditions ( Would you live here again, etc)……………………………………………….

Love  A Donor Program


http://www.cmu.edu/campaign/love/
2008 Budget Overview

http://www.cmu.edu/finance/budget/overview/files/budgeting_process_2008.pdf
