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ESIS Lecture Hall
From vehicle selection point of view,
Who are the stakeholders in the order of attribute?

Decision makers
Spectators (safety)

Investors/Sponsors (problems if they are environmentalists/ecologists/cost factor)
Suppliers
Safety vs speed – Spectators vs Investors

Supplier vs Investor being the supplier as such

 Queries:
1) Is it good to make the investor and supplier as a single stakeholder? Reasons –
Supplier being the investor – responsibility high on the investor end
Supplier diff from investor – 

Discussion –
1) Segregation of suppliers/investors/sponsors
Gas Powered RC Cars

Pro:
Fast out of the box 

Realism 

Might be cheaper to operate in the long run 

Con:
Fumes 

Must handle "flammable fuel" 

Noise 

More complex 

Sometimes the engine does not want to run at all 

Electric Powered RC Cars

Pro:
Easy to build 

Always ready to run 

Con:
Batteries are getting expensive 

Build the Decision framework:
Attributes

Weight
Measure

With new technology, finishing is important most of the times.
What is valuable to us?

How valuable is it for the stakeholders (like the investors) to finish first rather than just finish?

Process of building the decision model

Figure out the fuel type - Safety is more important than speed
